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Milford Republican Town Committee By-Laws

Article I – Membership
A.
Number and Basis of Representation

1. The Milford Republican Town Committee (“Town Committee”) shall be apportioned by voting districts (“Districts”) in the City of Milford (“Milford”) and shall consist of one (1) member for every fifty (50) registered Republicans in each District.

2.  The number of Town Committee members shall be determined by the most recent certified figures of registered Republicans reported to the Secretary of the State by the Republican Registrar of voters and prior to each election of Town Committee members.

3.  The number of Town Committee members may be increased after election by corresponding increases in the number of registered Republicans as certified by the Republican Registrar of voters.

4.  New positions shall become effective sixty (60) days after being so created. Each such new position shall be filled like a vacancy.

B.    Qualifications

1.  No person shall be a member or officer of the Town Committee unless that person is an enrolled Republican elector of Milford at the time of election to the Town Committee and throughout the term of office.

2. The Republican Registrar of voters and any other elected Republican office holders, local and state, residing in and elected from Milford shall be an Honorary Member at large if not a regular elected member of the Town Committee.

3. Any person who, without an official excuse, fails to attend at least five (5) regular Town Committee meetings during the first twenty (20) months of that person’s current term as a member of the Town Committee shall be ineligible for Republican Party (the “Party”) re-endorsement for membership in the Town Committee in the next succeeding term. An official excuse shall exist only if  the member is attending to official political business in that person’s elected or appointed capacity, or for hardship or other good cause as may be determine by the Executive Board.

C.    Election

1. The date for primaries for the election of Town Committee membership shall be the first Tuesday of March in the even ​numbered years, or as otherwise fixed by statute.

2. Party endorsed candidates for Town Committee membership shall be made by District caucuses meeting not earlier than the fifty-sixth (56th) day nor later than the forty-seventh (47th) day preceding the date set for the primary, or as otherwise fixed by statute.

3. It shall be the duty of the Chairman of the Town Committee (the “Chairman”) or, in the event of the Chairman’s failure to act, the Vice-Chairman of the Town Committee (the “Vice Chairman”), to call such caucuses designating the time, place and day, by publishing such call in a newspaper having a circulation in Milford at least five (5) days before the day of such caucuses. But if the Chairman or Vice-Chairman shall fail to act, a member of the State Central Committee for the District in which such Chairman resides shall call the caucuses. The person calling such caucuses shall determine the number of Town Committee members to be elected from each District pursuant to the formula set forth in paragraph A of this Article.

4. The names of party-endorsed candidates for Town Committee membership shall be filed with the City Clerk, the state party chairman, and the Republican Registrar of voters not later than the forty-sixth (46th) day preceding the date of the primary by the Chairman or presiding officer and the Secretary, except that when such forty-sixth (46th) day is a Saturday, Sunday, or legal holiday such filing shall take place not later than the next succeeding business day.

5. Within one (1) week after the election of the Town Committee, the Secretary of the Town Committee (the “Secretary”) shall file with the state Party secretary the names and addresses of the officers and members of the Town Committee and the name and address of the Republican Registrar of Voters.

D    Term

1. The terms of Town Committee members shall start on the first Monday following the date of the primary set in con​nection with their election and they shall serve for two (2) years or until their successors shall have been chosen, but not more than twenty-six (26) months.

2. The terms of all members shall end on the same day.

3. When any member is no longer listed as an elector in the District in which such member resides, such member shall be deemed to have resigned from the Town Committee as of the date on which the member’s rights as an elector in such District were extinguished.

E.   Vacancies

1. A vacancy occurring for any reason in the Town Committee shall be filled  by a  majority vote of remaining Town Committee members of the District in which such vacancy exists. The District Chairman of such District (the “District Chair-man”) shall notify the Chairman, in writing, of such replacement prior to the next regular Town Committee meeting.
2. Should there be no remaining members from that District, or if the remaining members shall otherwise be unable to fill any vacancy required to be filled under subsection 3, any such vacancies shall be filled by a majority vote of the membership of the Town Committee.

3. The number of vacant positions in a District shall not exceed twenty percent (20%) of such District’s authorized membership. Any vacancies in excess of such limit shall be filled within sixty (60) days after such vacancy threshold is exceeded

F.   Honorary Members

Honorary Members may be selected by District recommendation and majority vote of the Town Committee. Said members shall be non​voting members.

G.  Associate District Members

Associate District Members may be selected by majority vote of the members of the District, in order to expose potential future members to the operation of the Town Committee. Said Associate District Members shall be non-voting and shall serve at the discretion of a majority vote of the members of the District. The terms of all Associate District Members shall be subject to the term limitations of Article I D. Each District Chairman shall provide the Chairman with prompt written notice of the name and address of each Associate District Member.

H.  Suggested Annual Individual Contribution

Members of the Town Committee may make an annual contribution to the Town Committee in an amount to be determined annually by the members present and voting at the March meeting of the Town Committee.

Article II - Officers and Committees
A.  Election
1. The Town Committee shall meet within three (3) weeks after the beginning of its term, at the call of the previous Chairman or in the event of the Chairman’s failure to act, at the call of a member of the State Central Committee from the District in which said Chairman resides, and elect by majority vote a Chairman, Vice Chairman, Secretary, Treasurer and such other officers as may be deemed advisable. No person may hold more than one office simultaneously. (Revised 3/26/2009).                                                                                       
2. All officers shall be elected from the membership of the Town Committee.

3. The Chairman may cast a vote to break a tie, including a tie in the vote for the selection of party-endorsed candidates under Section 9-386 of the General Statutes. This vote, if necessary, shall be in addition to the voting rights which the Chairman has as a member of the Town committee.

4. Each District shall meet within three (3) weeks after the beginning of its term and shall elect from their number a Chairman or two Co-Chairmen and such other officers as they choose, from that District. The District Chairmen or Co-Chairmen shall call and conduct meetings of Town Committee members in their respective Districts for the purpose of filling vacancies and carrying out all other pertinent business. (Revised 3/26/2009)                

B.  Term
Officers so elected shall hold office for two (2) years or until their successors have been duly elected and qualified, but no more than twenty-six (26) months.

C.  Duties.

1. The Chairman shall:

a. Attend and conduct Town Committee meetings and meetings of the Executive  Board.

b. Attend senatorial district meetings.

c. Attend congressional district meetings.

d. Secure a report at each Town Committee meeting as to what transpired at the most recent State Central Committee meeting or see to it that a State Central Committee person delivers such a report.

e. Designate the campaign treasurer for local campaigns.

f. Perform all other duties delegated by the Town Committee.

g. Appoint a Parliamentarian to advise the Town Committee on these By-laws and Rules of Order.

2. The Vice Chairman shall:

a. Attend Town Committee meetings.

b. Attend senatorial district meetings. 

c. Attend congressional district meetings.

d. Serve as acting Chairman during Chairman’s absence.

e. Perform all duties delegated by the Chairman.

3. The Treasurer shall:

a. Be responsible for maintaining a complete and accurate record of all Town Committee receipts and disbursements.

b. Make disbursements as authorized by the Town Committee or Executive  Board, as the case may be.

c. Give a financial report at each Town Committee meeting.

d. See to it that all election finance laws are complied with by the Town Committee and instruct and assist various campaign treasurers with compliance.
4. The Secretary shall:

a. Notify the Chairman, Town Committee members, and State Central Committee members representing the senatorial district in which Milford is located of the time, date and place of each Town Committee meeting. 

b. Keep a written record of minutes of each meeting and see that minutes of each meeting are acted upon by the Town Committee.

c. Keep accurate attendance records of Town Committee meetings and report upon the same to the Town Committee bi-annually as well as indicating absences and official excuses for absences in the minutes of each Town Committee meeting.

d. Furnish to the state Party chairman at least every six months, a list of dates and places of all Town Committee meetings held during the previous six months.

e. Keep an accurate list of all members of the Town Committee including, specifically noted, all Honorary Members and Associate District Members.

f. Furnish to the state Party chairman, at least annually, a list of Town Committee officers and notify the state party chairman of changes as they occur.

g. Send true and accurate copies of the by-laws and any amendments thereto to the state Party chairman, indi​cating the date on which they were adopted, within fif​teen days of such adoption.

D.      Executive Board
1. The Chairman, Vice-Chairman;. Secretary, Treasurer and District Chairmen or Co-Chairmen shall constitute an Executive Board which shall make any necessary decisions between meetings. Whether there is one Chairman or Co-Chairmen, each District shall have only one vote on any matter. (Revised 3/26/2009)
2. A quorum shall consist of five voting members of the Executive Board. Meetings shall be held at the call of the Chairman. (Revised 3/26/2009)
3. The duties of the Executive Board will be to act in an advisory capacity to the Chairman, to make recommendations of Republican board and commission appointments to the Mayor for consideration, to make recommendations to the Town Committee of party positions on major issues, and to manage the finances of the Town Committee subject to the limits of subparagraph 4.

4. The Executive Board may expend a total of $500 on its own volition between Town Committee meetings when it is not practical to wait for the next regular Town Committee meeting.    (Revised 3/26/2009)                                                                                 
5. Minutes shall be kept of all Executive Board meetings and a report of the Executive Board actions shall be given at the following regular MRTC meeting. 
6. The Chairman shall have discretion to spend up to $100.00 . (Revised 3/26/2009)
E. Removal
1. The Chairman, Vice-Chairman, Secretary, Treasurer and other officers elected by the Town Committee may be removed from office by the affirmative vote of two-thirds (2/3) of the membership of the Town Committee at a duly noticed meeting called for that purpose by one-third (1/3) of the membership of the Town Committee. (Revised 3/26/2009)
2. The officers of each District may be removed from office by the affirmative vote of two-thirds (2/3) of the membership of the District at a duly noticed meeting called for that purpose by one-third (1/3) of the membership of the District. (Revised 3/26/2009)
3. Not less than five (5) days written notice shall be given of any meeting called under this subsection.

F. Committees
1. The Chairman shall, within one month of election, establish working standing committees including, but not limited to, the following:          

a. A Finance Committee shall assist the Chairman and the Treasurer in budgeting the financial requirements of the Town Committee and shall solicit and obtain funds to help meet the financial needs of the Town Committee, which funds are to be  immediately turned over to the Treasurer.

b.  A Voter Registration Committee shall work to recruit and encourage Republican registration and enrollment.

c.  A Candidate Research Committee shall consist of at least five (5) members and shall be  a year-round group whose main function shall be to seek out well ​qualified men and women to run for public office as  Republicans. On the basis of its research, it shall recommend to the Town Committee those people it deems best, both as to electability and qualifications.  Membership of this committee may include up to one-third (1/3) Republican electors who are not members of the Town Committee.

d. A District Organization Committee shall assist the District Chairmen in organizing the District and in complying with all applicable rules.

e. A Publicity and Public Affairs Committee shall prepare publicity releases as authorized by the Chairman for distribution to local, state and national news media; shall assist Town Committee officers and party can​didates at their request in the preparation of state​ments and speeches, shall prepare advertising materials; and shall organize news conferences as required.

f. A Research Committee shall keep abreast of municipal and state issues and developments; shall assist the Chairman as required in researching and formulating Party positions on issues and policies; and shall maintain up-to-date background material on municipal and state issues for use by the Town Committee and local party candidates.

2. All standing committees and subcommittees shall be appointed by the Chairman with the approval of the Executive Board.

3. The Chairman shall name the chairman of each such standing committee and may require a report as to the doings of each committee from each such committee chairman at the regularly held Town Committee meetings.

4. The Treasurer’s records shall be audited on an annual basis by a committee of three members selected by the Chairman, whose report shall be presented at the April meeting of the MRTC.

5. The chairman shall be an ex-officio member of all committees.

G. Vacancies.
1. Except as provided in subparagraph 3, vacancies occurring for any reason in any Town Committee elected office shall be filled by majority vote of the Town Committee not later than the next regular meeting. (Revised 3/26/2009)
2. Upon the occurrence of a vacancy in the office of Chairman, the Vice-Chairman shall determine the time, date and place for a meeting to select a new Chairman, which meeting shall be called by the Vice-Chairman after the vacancy occurs. If the Vice-Chairman does not issue the call for the meeting within two weeks of the vacancy, a member of the State Central Committee from the District in which said Chairman resides shall call such meeting.

3. In case a vacancy occurs in any elected office of a District, only those Town Committee members representing that District may vote to fill such vacancy.
Article III - Meetings

A.   Regular Meetings.
Regular meetings of the Town Committee shall be held ten (10) times annually on the fourth Thursday of each month at a specific and recurring time, day and place to be designated by the Chairman, unless, by a vote of the Town Committee, a sanctioned Republican event is substituted for a regular meeting.

B.    Special Meetings.
Special meetings of the Town Committee shall be called by the Chairman, or by any officer of the Town Committee upon the written request of 4 members from each of the 5 District  Committees.                                                                                         
C.    Notice.
1. The Secretary shall give five (5) days written notice of the time, place and purpose of regular meetings to all members including Associate and Honorary Members of the Town Committee.                                                                                        
2. The Secretary shall give five days’ written notice of the time, place and purpose of special meetings to all members and Honorary Members of the Town Committee. If circumstances beyond the control of the Chairman or the Town Committee require immediate action, the five day notice may be waived by the Chairman.
3. The Secretary shall give written notice of all Town Committee meetings to the State Central Committee members., representing the senatorial district in which Milford is located.

D.    Quorum.
One-third (1/3) of the membership of the Town Committee shall constitute a quorum at any meeting of the Town Committee. One-​third (1/3) of the Town Committee membership of  each District shall constitute a quorum at any meeting of that District.

E.    Open to Public.
All Town Committee meetings shall be open to the public unless the Town Committee shall, because of unusual circumstances, by a majority vote, elect to go into executive session.

Article IV - Candidates and Delegates.

A.   Method of Selection.
1. All interested candidates and delegates to conventions should express in writing their intent and interest in seeking Party endorsements for such positions at least five (5) days prior to the duly scheduled meeting for the purpose of the election of such candidates or delegates.

2. Requests for consideration as a candidate or delegate shall be submitted to the Chairman or the District Chairman of that District.

3. The Executive Board should meet, at least five (5) days prior to the date of the duly scheduled meeting for the purpose of the election of such candidates/delegates, to review all sub​mitted written expressions of interest.

4. Party endorsed candidates and delegates shall be endorsed and elected at a meeting called for that purpose by each District or by the Town Committee, as the case may be. Where two or more nominees each receive the same number of votes on the first ballot and where resolution of this tie would result in an endorsement for one or more nominees, the presiding officer shall proceed immediately with whatever number of additional ballots is needed to resolve the tie. Voting on these additional ballots shall be restricted to the nominees involved in the first ballot tie.

5. Whenever the Town Committee shall be allocated a certain number of delegates at a state or congressional convention, that number shall be divided by the number of Districts to determine how many delegates shall be nominated by each District from the membership of such District. The remainder, if any, shall consist of at-large delegates to be nominated: by the Chairman. The entire slate of delegate nominees shall then be voted on by the Town Committee.

6. In the selection of Party-endorsed candidates for an office or position for which only the electors of a particular District or Districts may vote, only the members of the Town Committee from such District or Districts, as the case may be, may participate.

7. All meetings of the Town Committee called to choose Party ​endorsed candidates shall be called by the Chairman, or in the event of such Chairman’s failure to act, the vice Chairman, by mailing a notice, stating such purpose, to each member of the Town Committee at least five (5) days prior to such meeting. If the Chairman and vice-Chairman shall fail to act, a member of the State Central Committee representing the District in which such Chairman resides shall call the meeting.

8. Each delegate, after being elected, shall immediately designate, in writing, an alternate delegate to act for the delegate in the delegate’s absence.

B. Tie Votes.
The presiding officer of any endorsement Town Committee or District meeting shall cast a vote to break ties. This vote, if necessary, shall be in addition to any regular voting rights such presiding officer may have. No candidate for endorsement may be the presiding officer of such meeting except in the case of an endorsement meeting for the selection of Town Committee members.

C. Vacancies.
Any vacancy occurring in the slate of Party-endorsed candidates before a primary or election shall be filled by majority vote of the Town Committee (or District, whichever group constituted the original endorsing authority), unless such vacancy shall occur within ten (10) days preceding said primary or election in which event said vacancy shall be filled by a committee consisting of the Chairman and the District Chairman of each District, or such other vacancy committee as may have been selected by the Town Committee or District, as the case may be, electing such candidates.

D. No Proxy Voting.
Proxy voting shall not be permitted.

E. Disputes.
Any disputes which cannot be settled locally as to the endorsements of a candidate for any office or for delegate or Town Committee member or State Central Committee member, including conflicting claims as to such endorsement or any dispute with respect to any political problem of any nature, may be submitted by any affected party to the state Party chairman, provided any such submission shall be made in writing. Matters so submitted shall be decided in accordance with State Central Committee rules and procedures. Decisions made on disputes submitted hereunder shall be final and binding on the parties.

F. Party Assistance not to be Provided in Primaries.
Neither the Town Committee nor any officer thereof shall expend any Party funds, or provide Party services of value, on behalf of any candidate in a pre-endorsement contest or primary.

Article V - Procedure

A.  Roberts Rules of Order.      
The rules of parliamentary practice contained in the latest edition of Robert’s Rules of Order Newly Revised (9th edition or later) as edited by Henry Martyn Robert, shall govern the Town Committee in all cases to which they are applicable and in which they are not inconsistent with these by-laws or any special rules of order which the Town Committee shall adopt, or State Central Committee Rules.

B.  State Central Committee Rules.

In any situation not covered by these rules, or where these rules may seem at variance with State Central Committee Rules, the State Central Committee Rules shall prevail.

C.  Amendments.

These rules may be amended at a Town Committee meeting called for that purpose  by a two-thirds vote of the Town Committee members present and voting provided the amendments proposed are filed at the Town Clerk’s office at least five (5) days n advance of the meeting. Copies of proposed amendments shall be made available to enrolled Republicans through the Republican Registrar of Voters.

D. Effective Date.

These amended by-laws shall be effective sixty (60) days after the date on which they are filed with the Connecticut Secretary of the State.

E. Correspondence:

All correspondenc, written notices and written requests will be sent by electronic media unless other arrangements have been established, as necessary, by individual Town Committee members.  (Revised 3/26/2009)
_____________________

Thomas Jagodzinski
Chairman

______________________
Joyce Charney
Secretary
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